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Outcome of monitoring visit 

 
All Sorts Nursery is judged to have made sufficient progress in relation to the 
recommendations following the core inspection in October 2011. 
 
As a result, Her Majesty’s Chief Inspector of Education and Training in Wales is 
removing the setting from any further follow-up activity. 
 

Progress since the last inspection 

 
Recommendation 1:  Improve standards and provision for early reading and 
writing, ICT and Welsh 
 
This recommendation has been fully addressed. 
 
Attractive wall displays, including many of the words children use in their play and the 
current topic, enhance and strengthen opportunities for children to develop their early 
reading skills.  Practitioners use language effectively throughout the session, 
encouraging children to listen attentively and respond appropriately to a good variety 
of questions.  This is particularly the case during story-time, when practitioners 
promote the children’s love of books and reading enthusiastically.  As a result, nearly 
all children are developing good early reading skills. 
 
The level of informal discussion between staff and children during activities is 
particularly good and this builds on the generally mature language skills that many of 
the children bring from home.  There is a good range of activities available to 
encourage children to develop their mark-making and early writing skills, both indoors 
and outdoors.  Resources for encouraging children’s early mark-making and writing 
skills are plentiful and of good quality.  All children have access to these resources 
and they use these skilfully for their age.  For example, when outside, they use large 
and small paint brushes to create patterns on logs to decorate the outdoor play area.   
 
Leaders use Welsh-speaking staff effectively to develop children’s Welsh and to 
support other staff to improve their Welsh.  As a result, most practitioners have 
developed confidence in speaking Welsh.  They use it frequently with children during 
activities and include plenty of Welsh in displays of children’s work.  Most children 
now answer the register in Welsh, count to at least ten confidently, discuss the 
weather, respond to simple questions, such as ‘ble mae tedi? ’ join in Welsh songs 
and respond to Welsh stories enthusiastically.  They speak clearly and their 
pronunciation is accurate.  A few more able children use the Welsh they know 
spontaneously in their imaginary play in the fire station role-play area and during 
lunch and snack time. 
 
The good variety and quality of information and communication technology(ICT)  
resources, together with better planning by practitioners, means that children develop 
their ICT skills well across all areas of learning.  For example, during snack time, 
children use an electronic till to pretend to buy and sell healthy snacks and drinks. 
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Practitioners ensure that all children undertake each focused activity every week.   
This means that all children, even those who only attend the setting a few times a 
week, develop their skills across the areas of learning over time. 
 

Recommendation 2:  Improve children’s standards of independence and give 
them greater opportunities to decide how and what they learn 
 

This recommendation has been fully addressed. 
 

Practitioners provide children with good opportunities to develop their independence 
in personal tasks, such as putting on their own coats and wellies, buttering their 
crackers and pouring their own drinks.  Children take it in turns to help prepare 
snacks and drinks and they do this enthusiastically, often practising their counting 
and sorting skills as they do so.  
 

Children have free access to the indoor and outdoor environment.  This means that 
they have appropriate opportunities to choose what they want to do and what they 
want to learn.  Careful timetabling enables small groups of children to carry out 
focused tasks in specific areas of the outdoor environment regularly.  This helps to 
ensure that the outdoor area does not become too crowded and improves the quality 
of interaction with adults. 
 

Practitioners take good account of the interests of children when planning topics and 
activities.  They often introduce a topic in a carpet session, using books and 
interesting items to stimulate children to discuss what they already know about a 
topic.   Adults encourage children to ask questions and suggest ideas about what 
they would like to learn.  They use these ideas well to create mind maps that 
practitioners display around the room.  This has a positive impact on children’s 
involvement in and understanding of their learning.  For example, in a topic about 
people who help us, children wanted to learn about fire fighters.  The setting leader 
arranged a visit from the fire service and as a result, children act our realistic 
scenarios in the fire station role-play area. 
 

Recommendation 3:  Make better use of assessment to plan more effectively so 
that all children are challenged appropriately 
 

This recommendation has been largely addressed. 
 

All practitioners now understand the need for assessment to inform planning for 
individuals and groups and are gaining confidence in doing this.  They use the local 
authority’s guidance on planning and assessment well and assess children’s 
progress more effectively alongside the Foundation Phase outcomes.  Short-term 
planning is generally appropriate and includes suitable activities to develop specific 
skills in all areas of learning.   
 

Practitioners make informal assessment notes as they work with children.  They use 
these notes well when considering the needs of specific children and this enables 
them to highlight ways in which they can challenge individuals more effectively.  They 
also plan more formal assessments for a few specific activities each week.  This 
means that practitioners build up a comprehensive picture of each child’s strengths 
and weaknesses in all areas of learning over time.  
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The setting now needs to refine its planning and preparation even further to 
demonstrate higher expectations of children.  Practitioners should always have a 
range of tasks available that will challenge children of all abilities, particularly the 
most able.  
 
Recommendation 4:  Use practitioner’s time more effectively to support 
children’s learning 
 
This recommendation has been fully addressed. 
 
All practitioners are fully involved in planning every week.  As a result, they know and 
understand what is expected of them each day and in each activity.  Recent 
improvements have impacted positively upon children’s progress and practitioners 
are highly motivated as a result.  Daily routines are well established and encourage 
good time management.  This allows more time for practitioners to interact 
purposefully with the children and respond to their needs and interests more 
effectively.  They intervene sensitively in children’s activities, asking probing, open-
ended questions and this is successful in moving children’s understanding forward. 
 
Recommendation 5:  Further develop self-evaluation to make sure that the 
quality of children’s learning is evaluated 
 
This recommendation has been largely addressed. 
 
The leader has worked closely with the local authority to evaluate the success of the 
original post inspection action plan.  Evaluations now focus more closely on 
outcomes for children.  Practitioners attend regular staff and cluster meetings. This 
allows them to learn together and share good practice. As a result, they are more 
confident about what they do well and what they need to do to improve.  Practitioners 
have responded well to advice and guidance from the local authority in improving the 
quality of provision.  These changes have improved children’s outcomes.  Since the 
monitoring visit in December 2012, leaders have improved their understanding of 
self-evaluation and development planning.  All practitioners are now involved in 
evaluating the quality of children’s learning through assessment and planning.  As a 
result, they know the children’s strengths and weaknesses and plan more effectively 
to challenge them appropriately. 
 
The most recent self-evaluation report provides an accurate picture of the setting’s 
strengths and highlights a few appropriate areas for improvement.  Leaders now 
need to ensure that they base these reports securely on first-hand evidence that 
practitioners gather throughout the year.  The improvement plan for community links 
is a useful document that leaders can adapt successfully for others areas of 
development.  However, it is important to ensure that success criteria link more 
closely to outcomes for children.   
 

Recommendations 

 
In order to maintain and improve on this progress, the school should continue to work 
towards meeting the inspection recommendations that have not yet been fully 
addressed. 


